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In loving memory of  

Euretha Lyles  

5 Years of service 

1968 - 2021  

In loving memory of  

Rodney C. Heard 

19 Years of service 

1970 - 2020 
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Mayor Letter From The 

To:  McDonough Citizens 

 
The times we are experiencing now are unprecedented in our community and our nation.  The challenges we have faced 

and are facing with the Covid-19 pandemic have taught us how to be resourceful and resilient.  This time a year ago, we all 

thought that this pandemic would be over by now, but it has lingered on.  We have worked hard to maintain the health of 

our community and also continue to provide the services to our citizens.  The state of McDonough is good, and since we 

are fiscally conservative our financial foundation is strong. 

 
All of the trials that we have experienced such as social distancing, wearing masks, not being able to gather for funerals, 

weddings, church, sports events, businesses closing, not having hospital visitation, 

deaths of  

friends and love ones, shelter-in-place for the elderly and the high risks persons, 

schools’ closings, Covid testing, vaccines, the need for food drives, and other trials 

– we in McDonough have been able to successfully provide the services that our 

residents have needed.  Our elected and city officials worked hard to combat any 

situation to prevent McDonough from becoming a “super spreader”. 

 
The City received some CARES funding and I am happy to report that the city 

has not had any workforce reduction and we paid our front line employees 

“heroes pay”.  Although last year we did not give employee raises, this year we are 

planning on giving salary increases.  Also which is a compliment to our city prop-

erty owners, 98% of taxes have been collected.  For your information, we did not 

have to use any of the city’s reserve funds during this time. 

 
We look forward to the upcoming budget year and we are planning on adding to 

our reserve funds and to the city’s stabilization fund.  The Finance Department personnel will continually be monitoring 

all phases of the budget, the expenditures and the revenue receipts, and will present to Mayor and Council if any adjust-

ments are needed throughout the budget year. 

 
Our town, the new promised land, is made up of wonderful people, and each citizen makes McDonough the special place 

we call “home” where we can live, work and play.  With a McDonough heart, I am 

            

 

           

McDonough 
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City Administrator Letter From The 

The Honorable Mayor and Councilmembers, 

and Citizens of the City of McDonough: 

 
In accordance with the Official Code of Georgia Annotated (OCGA 36-81-3); it is a pleasure to present to the Mayor, 

members of the City Council, citizens of McDonough, and other interested readers the FY 2021-2022 operating budget 

for the City of McDonough, Georgia. The compilation of the information contained herein would not have been possi-

ble without the outstanding professional efforts of many including the Finance Department and Staff, and Department 

Heads and Staff.  Thank you to all with assisting with the development of the City’s annual budget. 

 
The Covid-19 pandemic has impacted nearly every aspect of our community including our schools, churches, all types of 

businesses, hospitals, care facilities and how meetings are conducted whether in person or by phone. Who would ever 

have believed we would have social media outlets like “Zoom” and Webex”?  The virus has altered the way we can work, 

play, shop and just everyday living.  

 
To assist with some financial structure, federal funding through the CARES ACT 

has helped the City to maintain its solid foundation.  The City received 

$1,400,000 from the CARES ACT Grant which does not have to be repaid.  

These funds were used in Covid-19 related expenses such as “hero pay” for public 

safety personnel, personal protective equipment (PPE) including sanitizing sup-

plies, masks, gloves, safety signs, building temperature monitors and other neces-

sary associated items. To help local businesses during these tough times, the 

Mayor and Council authorized $150,000.00 to be distributed and governed 

through the Downtown Development Authority to assist any local qualifying busi-

ness to borrow up the $3,000.00 for support. 

 
This budget reflects activity for all departments and major funds of the City. With the City being in good financial con-

dition, the service levels will be maintained at the current level.  The FY 2021-2022 Budget is balanced as presented, and 

the budget will be monitored very closely as the months proceed, instituting any strategies as needed. As in past years, 

the FY 2021-2022 Budget will be amended as needed. 

 
 

McDonough 
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Overview 

The total budget for the City that includes all funds for FY 2021-2022 is $36,178,444.  This represents an increase of 
15% over the current FY 2020-2021 budget, as amended, of $31,465,939.   The General Fund is the largest component 
of the total budget with expenditures of $19,384,000, an increase of 4.3% over the current FY 2020-2021 budget, as 
amended, of $18,579,623. 
 

Revenues 
In the City of McDonough, tax revenues continue to be the number one source of revenue for the General Fund.  Esti-
mated tax revenues are expected to increase during FY 2021-2022 following a recent positive trend in economic activity 
within the City.  The impact of COVID 19 appears to be subsiding as evidenced by real estate construction and related 
sales.  Transactions subject to sale tax, both locally and on-line, have shown increases resulting in improved local option 
sales tax collections.   The FY 2021-2022 budget estimates property taxes at $4,345,000 which represents a $542,000 
increase over the current FY 2020-2021 budget amount of $3,803,000, a 14.25% increase.  Revenues from local option 
sales tax collections is estimated at $4,700,000, a $1,285,000 increase over the current FY 2020-2021 budget, a 37.63% 
increase.  Revenue from the insurance premium tax is budgeted at $1,800,000, an increase of $125,000 or 7.46%.  
Overall total tax collections are estimated at $14,555,100, a 21.24% increase over budgeted taxes in FY 2020-2021. 
 

Conclusion 

The FY 2021-2022 Budget is balanced by departments and funds and at this time no millage rate increase is expected.  

Moody’s Investor’s Services, as of November 30, 2020, rated the City of McDonough, Aa3, which represents a strong 

credit position.  As we have navigated through this past year adequately during this economic slowdown, we are very 

hopeful as we are beginning to see the economy and “just life” coming back to what we like to call “normal”. 

McDonough has low debt, small pension liability, a healthy tax base, adequate reserve funds, and the City’s fund bal-

ance is stronger than the median of US cities. 

 

There are many variables associated with this planning document, however we continue to remain steadfast to serve ef-

fectively, efficiently and economically the needs of the citizens of the City of McDonough. 

 
 
Preston Dorsey, 

City Administrator 
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District 1 
Rufus Stewart 

Kamali Varner 

District 4 

At-Large 
Benjamin Pruett 

District 2 
Sandra Vincent 

Rodger Pruitt 

At-Large 

District 3 
Craig Elrod 

Officials Elected 

McDonough 
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Organizational  Chart 

McDonough 
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Date of Incorporation 

  December 17, 1823 

 

Area 

12.9 SQ Miles   

         

Budget for 2022 

19.3 Million 

City Demographics 

Population:  26,768 

Median Age:  31 

Median Household Income:  63,108 

Average Household Size:  2.8 

Median Home Value:  164,100 

Employment Source 

Education/Management/Media:  22.59% 

Office Administration/Sales:  24.87% 

Transportation/Production:  19.2% 

Food & Hospitality SVCS/Healthcare/Safety:  16.35% 

Construction/Maintenance:  5.92% 

At a Glance McDonough 

Information 2019 

McDonough 
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CITY OF MCDONOUGH  Budget Review 

McDonough 
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TAXES, $14,555,100 , 
75%

LICENSES & PERMITS, 
$1,060,000 , 6%

INTERGOVERNMENTAL, 
$259,000 , 1%

GENERAL 
GOVERNMENT, 

$798,000 , 4%

FINES & FORFEITURES, 
$1,200,000 , 6%

INTEREST REVENUES, 
$8,500 , 0%

RENTS & ROYALTIES, 
$171,250 , 1%

INTERFUND TRANSFERS, 
$1,332,150 , 7%

GENERAL FUND REVENUES
Total $19,384,000
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Property Taxes, 
$4,395,000 , 30%

Motor Vehicle , 
$915,000 , 6%

Franchise Taxes, 
$1,400,000 , 10%

Local Option Sales 
Taxes, $4,700,000 , 

32%

Insurance Premium Tax, 
$1,800,000 , 13%

Occupation Taxes, 
$750,000 , 5%

Other Taxes, $595,100 , 
4%

Total Tax Revenues $14,555,100
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PERSONAL SERVICES, 
$13,475,546 , 67%

PURCHASED/CONTRACT 
SERVICES, $3,519,415 , 

17%

SUPPLIES, $1,801,609 , 
9%

CAPITAL OUTLAY, 
$374,790 , 2%

PAYMENTS TO OTHERS, 
$331,060 , 2%

DEBT SERVICE, 
$280,663 , 1%

SALARY SAVINGS, 
$(399,083), -2%

GENERAL FUND EXPENDITURES
Total $19,384,000
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Estimated Property Tax Increase 

Capital outlay Budget FY 2021-2022 
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Special Revenue Funds 

Capital Project Funds 

Budget FY 2021-2022 
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Budget Summary—All Funds 

Fiscal Year June 2022  Compared with Fiscal Year 2020-2021 
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SPLOSTV 
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This list was approved at the August 19, 2019 

City Council Meeting 
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DepartmentExpenditures 

Governing Body 
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DepartmentExpenditures 

City Administrator 
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Accomplishments 

 City of McDonough received $17,954.00 from the Safety Grant. 

 Educated on virtual and zoom council meetings due to Covie-19 pandemic, and participated in weekly 

zoom meeting with Henry County from March through December concerning Covid cases, Piedmont 

Henry Hospital status etc.; dissemination of information to officials 

 Coordination of City affairs due to City Hall closure related to the pandemic. 

 Coordinated the sanitizing of city buildings from exposure to the virus following CDC guidelines.  

 Clerk’s Office completed over 200 open records requests during 2020. 

 Administrative Assistant received Georgia Clerk Certification through Carl Vinson.  

Goals 

 Hire Open Records Clerk.  

 All official records, contracts and agreements electorally preserved through Laserfiche for efficient retrieval. 

 Develop Crisis Employee Coordination Plan annual preventive drills i.e. have a fire drill in city buildings an-

nually and establish a secure and specific meeting place when employees must exit city building on an emergen-

cy basis.  

 Safety Grant initiative goal is to receive total $20,000.00 in grant funding.  

 Through the LGRMS/GIRMA Crisis Coordinator Program, complete classes to become a Crisis Coordinator 

for the City.                           

 Have efficient and educational Qualifying Period for candidates for the November 2, 2021 Election.  

 Prepare 2021 Christmas Parade for the citizens of McDonough.   

Clerk 
City  

McDonough 
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DepartmentExpenditures 
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 Department Finance 

The Finance Department includes Finance, Accounts Payable, Accounts Receivable, Payroll, Utility Billing/ Customer 

Service and Technology Services. The department is responsible for implementing and monitoring financial controls to 

safeguard the City’s assets, coordinate the Annual Financial Auditing, prepare the Annual Budget, and Capital Assets. 

Accomplishments 

 Transitioned Occupation Tax Office into the Finance Department 

 Successfully met the reporting requirements under the Cares Act  

 Assisted the McDonough Downtown Development Authority with COVID-19 Employee Reten-

tion Loan Program 

 Reporting and project accounting set up for SPLOST V Projects 

Goals 

 Study and recommend changes to Impact Fee Program based on recommendations in the Capital 

Improvements Element Report. 

 Work with the Public Works Department to study and recommend changes as necessary to Water, 

Sewer, and Sanitation rates. 

 Work with the State and the City to comply with the requirements of the American Rescue Plan 
Act 

Mission 

To provide financial management services and leadership to achieve the City’s strategic goals and polices.  

 To ensure financial accountability to citizens, businesses and stakeholders and to provide ethical, 

transparent, accurate, and timely financial reporting 

McDonough 
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AMERICAN RESCUE PLAN ACT 

 

Pursuant to the American Rescue Plan Act (ARP) signed by President Biden on March 11, 2021, the 

City expects to receive Local Fiscal Recovery Funds in the amount of $8.4 million.  These funds will be 

distributed in phases: 

 

June 2021 - Phase 1 Distribution - $4,200,000 

June 2022 - Phase 2 Distribution - $4,200,000 

 

The dates and amounts of the distribution are subject to change.   
 

Eligible Uses of ARP Local Fiscal Recovery Funds: 
To respond to the pandemic or its negative economic impacts 

For premium pay to eligible workers performing essential work 

For the provision of government services to the extent of the reduction in revenue due to the 

pandemic 

To make necessary investment in water, sewer or broadband infrastructure 

 
The City will consider each eligible use in prioritizing the use of the funds.  The Department of the 

Treasury will issue guidance detailing its interpretation and implementation of eligible uses.   

 

Potential Uses of ARP Funds in the City of McDonough: 
Replacement of tax revenues due to the pandemic 

 a.   Hotel Motel Taxes - To be determined 

 b.   Property Taxes – To be determined 

Water and Sewer System Upgrades 

 Short-Term Projects - $4,535,000 

 Mid-Term Projects - $6,000,000 

 Long-Term Projects - $11,700,000 

 

The above list of uses is not all inclusive.  The Mayor and Council will consider all eligible uses of ARP 

Funds.   The ARP funds and eligible uses are not included in the estimated revenues and appropriations 

in the FY 2021-2022 Budget.   

 

ARP funds unspent by December 31, 2024, will be refunded to the State of Georgia.   
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Goals 

 Migrate website from Granicus/Vision Internet to Civic Engage. 

 Establish fonts, color pallet & core design. 

 Provide several options for Council approval. 

 Proceed with moving some existing data. 

 Train key employees on maintaining their own department pages. 

 Add Subweb pages for Police, Fire, CO Polk Museum, MainStreet. 

 Enhance Public Works Building fiber link from 1 to 10gigs, increasing internet speed 10 times. 

 Add additional Internet Service Provider at Public Works Building. 

 Establish Public Works as “Warm” Disaster Recovery site. 

 Services Technology  

Mission Statement 

The Technology Services team works 24/7 to provide state of the art equipment and services to all staff and to the 

citizens of City of McDonough. 

Accomplishments 

 Equipped 70 new Police Body Cams via Virtual Labs. These provide cloud HD recording via smartphones. 

 Provided High Definition video for all council meeting. 

 Implemented Civic Clerk Agenda builder giving higher quality MS Word based agendas. 

 Implemented local backup of HD video.  

 Added 2 PTZ cameras allowing greater close-ups and better public speaker views.  

 Enhanced Microwave system to include Water Plant and Waste Water giving those sites greatly improved bandwidth 

and performance.  

McDonough 
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Resources Human 

Goals 

 Purchase and implement a time and attendance payroll program 

for all departments.   

 Purchase and implement a module that will allow employees 

online access to their paystubs and W-2s.   

 Implement paperless new employee orientation.    

 Purchase and implement a program for employment applications 

to be submitted online.   

 Schedule biometric screenings for employees.   

 Proposal and adoption of changes to Salary Schedule and specific 

position grades.    

 Continue to promote the Motivate Me Program and encourage 
employees to continue healthy habits. 

Accomplishments 

 Completed scanning all personnel files into LaserFiche as well as 

other important HR documents. 

 Reduced health benefits renewal from 29% to 11.47% and contin-

ued employees' payroll deductions at same rate. 

 Completed and submitted GMA Annual Retirement Census. 

 Completed GASB75 report and submitted to auditor. 

 Completed annual MVRs on all employees who operate city vehi-

cles. 

 Offered annual free flu shots to employees. 

 Implemented new FFCRA COVID law as well as documented all 
employee positive COVID cases and exposures. 

McDonough 
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 & Probation 
Municipal Court 

Mission Statement 

Our mission is to insure that due process of law and fundamental fairness are afforded to all who appear before the 

Court, for all who may need records from our Court and anyone and everyone who may need our services. 

Our primary purpose, like many other trial courts, is to afford an impartial forum for the adjudication of disputes.  For 

municipal court said disputes involve misdemeanor criminal cases, traffic cases and city code cases. 

Our City provides an impeccable court facility allowing court appointed attorneys and private attorneys a private confer-

ence room to conference and advise clients.  Trained staff insure citizens and personnel are safe when entering and re-

maining in our courthouse. 

We see our role, as a member of our esteemed Judicial System, to provide the highest quality service to the public and 

the City of McDonough. 

In this endeavor, we believe our objective, as members of our judicial system, to provide the highest quality service to the 

public and our City.  Court staff is dedicated to providing an environment that instills confidence in, and respect for, 

our Court, our City and our Judicial System. 

CUSTOMER SERVICE IS AND WILL ALWAYS BE GIVEN OUR HIGHEST PRIORITY. 

Goals 

 Maintain CPR training for all court personnel.  

 Build and Disperse First Aid Kits for Admin office, Courtroom, Court Holding Cell Area, Bailiff’s Station, Prosecu-

tor’s Office and Probation Office.  Kits to include Tourniquets to comply with Stop the Bleed Training. 

 Develop and administer staff training to improve customer service skills.  

 Provide high caliber, citizen deserving and City proud information for all citizens having interaction with our Court.   

 Work with City Technology Staff to improve court technology for staff to better serve our City by enhancing staff 

performance and organization. 

 Diversity Training too include: Awareness, understanding in an effort to provide a welcoming environment for all 

persons. 

 Develop and implement improved communication training with a focus on consistent and timely communication.  
(Possible use of Microsoft Teams open chat for consistent and fluid communication throughout the work day.) 

Accomplishments 

 Complete revamp and re-design of courthouse and court administration to comply with Justice Melton’s Covid-19 

Protocols for Courts. 
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Mission Statement 

The City of McDonough Police Services Department maintains responsibility for all law enforcement activities within 

the City limits by providing a dedicated force of diligent and effective personnel who work to protect the rights and safe-

ty of residents and visitors of this fair City. 

 

Vision Statement 

To maintain progressive inventories of growth, technical applications, and geographic change factors that influence pub-

lic safety, and quality of life issues affecting business and residential populations in McDonough. 

 
 
 
 
 
 
 
 
 
 
 

 

What we do 

The McDonough Police Department delivers a wide variety of excellence police services to the citizens 24 hours a day 

seven days. We answer 911 calls for service, patrol neighborhoods, conduct business checks, and attend Home Owners 

Association Meetings. We also are sworn to enforce State, Federal, and local City Ordinances. We conduct investiga-

tions on reported illegal activities. We also make arrest of those who violate the law.  

 
We here at the McDonough Police Department are ever changing each day to become better than yesterday. Our agency 

is always searching for new methods to ensure the citizens of McDonough are safe. In today’s society, transparency is an 

important key to success. Being accountable to gain the public’s trust is always number one. 

 

Opportunities 

The McDonough Police Department greatest quality is education. Educating our officers not only makes them a better 

public servant, but it provides quality service at a high regard. We will continue to make McDonough Police the best 

department around.   

Police Department 
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Goals 

 Carry on our trust with the citizens of McDonough, in developing an even stronger, clear, trusting connection by 
talking about quality of life matters and providing crime deterrence technics. 

 Continue the patrol of residence while home owners are away.  Create inner residential neighborhood check for 
home. 

 Educate the citizens during HOA meetings on how we preform our jobs daily. 

 Continue to implement a police citizen presence by having officer(s) conduct patrols on bicycles. 

 Create programs such as “Coffee with a Cop”, “Day with a Cop”, and “Shop with a Cop” programs. Have local busi-
nesses owners aboard. 

 Create a plan for selected supervisors to have the ability to step into an Incident Command during a planned or un-
planned event. 

 Know the layout of the Command Vehicle and understand major components such as radios and surveillance sys-
tem. 

 Who should be notified first in the event a major disaster should occur. 

 Involve Uniform Patrol Officers in a recruiting plan to attract new hires. 

 Display billboards and advertisement via television with the help of outfitted officers and their assigned patrol units. 

 Have handout material for officers to give to the public illustrating the McDonough Police Department’s intent. 

Strategic Goals 2022 

Improve Quality of Life 
 Create events with the communities within the city. 

 Implement a survey to be given out while line officers are on dispatched calls. 

 Publish a quality of life tip sheet on a regular basis. 

Efficiency and Effectiveness of the Department 
 Plan for increased staffing based on workload. 

 Evaluate call times based on staffing levels. 

 Analyze and implement workload for Uniform Patrol Division 

Impact Employee Satisfaction 
 Continue to educate employees. 

 Communicate with front line employees. 

 Create a mid-level supervisor collaboration process. 

Accomplishments 

 Completed all POST requirements as an agency departmental wide. 

 Completed training on calls for Police Reform. 

 Re-Certified for State Certification in 2020. 

 Replaced body cameras in budget FY 2020. 

 Responded to 20,200 dispatched calls. 

 Documented 51,753 officer self-initiated calls. 
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Vision Statement 

The Fire Department operates 24/7 - 365 providing a range of emergency and non-emergency services to the community 

and citizens we serve. Emergency services include fire, medical and rescue operations. Non-emergency services include 

fire prevention, education, investigations, Safe Kids Program, smoke and CO alarm programs, annual Boot Drives as 

well as a variation of other public services.  

Mission Statement  

is a progressive organization dedicated to the safety, security and wellbeing of the employees, the community and the 

citizens alike. We strive to provide a professional and competent service through growth, continuous training and risk 

reduction. We maintain a constant focus on evolutions in fire and emergency services, new information, methods and 

techniques in order to meet the needs of those we serve, maintain accountability and uphold the public’s trust.  

Opportunities 

The Fire Department’s ability to employee and maintain quality personnel, the career matrix and the apparatus mainte-

nance and replacement plan along with support from elected officials and City Administrator are among our assets. 

With these assets, the opportunities for growth, advancement and community support are continuous. Thus we plan 

ongoing growth and progression.  

Challenges 

The Fire Department faced several challenges in 2020 and foresees some of these to proceed into 2021. One in particu-

lar is the COVID-19 Pandemic; it placed a hindrance on the day to day operations, especially for prevention and educa-

tion. Another is limited staffing; call volume persistently increases, but due to station locations, design and size, there is 

restricted space for additional personnel. Our goal is to continue the highest level of services while providing a safe 

workplace and conditions for our personnel. Ongoing Automatic Aid and Mutual Aid Agreements remain in place.  

Fire personnel participating in 

Toy for Tots and Christmas 

Toy Drive  

Department Fire 
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Accomplishments  

 Completed a hiring process for Firefighter/EMT  

 Hired a full time Firefighter/EMT and a full time Firefighter/PMDC  

 Completed a Lieutenant Promotional Process and established a list of qualified candi-
dates for upcoming promotions  

 Added positions for Battalion Chiefs and Shift Captains; awaiting appointments  

 Updated Fire Department Standard Operating Guidelines  

 Integrated apparatus iPad, laptop and CAD usage for Company Officers  

 Equipped all frontline apparatus with ballistic gear (vests & helmets) for firefighter 
safety during civil unrest, active shooter, or any hostile incidents (GIRMA Safety 

Grant)  

 Equipped all fire personnel with PGI high particulate hoods and masks (GIRMA Safety Grant)  

 All fire personnel completed Active Shooter/ Rescue Task Force training  

 Was awarded a FEMA Fire Prevention & Safety Grant  

 Received 750 Smoke/CO combination alarms and 160 Bed Shaker Alarms for Hearing/Vision im-
paired; Provided Helping hands 20 of each for assistance with disabled citizens  

 Implemented a Narcan protocol and added Narcan to the BLS box on all front line apparatus to reduce 
the risk of death or disability from opioid overdose  

Goals 

 Continue providing the highest level of service to the citizens of McDonough and Henry County  

 Implement updated SDS and Automatic Aid protocols  

 Improve and continue providing the fire safety education, Safe Kids, and public service programs  

 Implement protocols and action plans for Alarm Blitzes and other means of providing and installing 
Smoke/CO and Bed Shaker Alarms (FEMA Grant)  

 Continue growth and expand the command staff of the department to meet the 

needs of our community and personnel: (Operating Budget)  

  Appoint (3) Battalion Chiefs; Appoint (3) Shift Captains; Promote (3) Lieuten-
ants  

 Create an Administrative Training Officer position and appoint the Training 
Officer  

 Strengthen in-house training curriculum to include current and additional certi-
fication classes  

 Hire (2) additional Firefighter/EMTs, (1) for the current vacancy, and (1) to fill 
the vacancy the Training Officer will leave 

 Complete planning and begin construction of Station 53 (SPLOST)  

 Include radio equipment, furnishings, appliances, apparatus and equipment (SPLOST)  

 Plan for future staffing, apparatus and equipment needs for the new station  

 Purchase new aerial platform apparatus, and move (2004 Sutphen/Quint 51) to reserve status 
(SPLOST, impact fees, or operating budget)  

 Begin CPR/AED/Stop the Bleed training program to personnel in all other city departments  

 Goal: Have 1/3 personnel in each department trained by end of fiscal year  

 Continue enhancing our risk reduction measures for the employees, the community and the citizens  
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Streets Highways & 

Goals 

 Put everything that concerns public works under one roof, Christmas decorations etc. 

 Purchase of two new zero turn mowers  

 Purchase of boom truck for installation of Christmas decorations 

 Purchase of new weed eaters, back pack blowers, edgers, chainsaws, and pole saws 

 Purchase of a quad cab lawn truck 
 Purchase a new 4x4 crew cab truck for lawn service. 

 Purchase a new golf cart or mule for the Geranium festival and for the dis golf course. 
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COMMUNITY  Development 
ACCOMPLISHMENTS 

 3000 Permits issued, which is a new benchmark.  

 Staff did an excellent job in conducting PC/BZA Board meetings in the absence of the Com-

munity Development Director’s position. 

 Landed a Major Warehouse Tenant (Ferrero Chocolate) 

GOALS 

 Continue quality growth for the citizens’ of McDonough. 

 Hire more staff in order to better serve the Public and keep up with the growing demands.  

 Amend the Zoning Fee Schedule.  

 Review all Zoning cases in order to update City Viewing Map & Tracking System. 

McDonough 
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Main  Street 

Accomplishments 

 Successfully managed dual positions –Main Street Manager/City’s Event Planner. 

 Repairs and updates to the Welcome Center:  Awnings added along the building, 

painted, converted the Welcome Center’s storage area into a meeting room for 

The Main Street Advisory Board, Tourism & Quarterly Merchant Meetings. 

 Provided safe and socially distant events for the community and local merchants: 

Drive-In Movies in the Parks, Drive-Thru Health Fairs, 1st Annual Hometown 

Christmas on the Square, 1st annual merchant decorating storefront contest/

awards, logistically designed and decorated the McDonough Square to adhere to 

covid-19 regulations; allowing families to safely take pics with Santa and Mrs. 

Claus and visit dinning and retail merchants. 

 Art Walk of McDonough 2020: Allowed the community to social distance while 

discovering 14 pieces of local art work. This also brought “foot traffic” to the lo-

cal merchants. 

 Increased outside dinning by adding picnic benches and additional trash cans to 

The McDonough Square & Hope Park/Big Springs. 

 Virtual Merchant Sales: Due to the pandemic, merchants were forced to change 

or limit their way of doing business. With this in mind, my team and I visited the 

merchants to make an on-site video of each merchant to be display on social me-

dia. This allowed merchants to communicate with the community to showcase 

their location, products, sales, new services and new hours of operations. 
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Goals 

 Establish Sponsorship Packages to provide funding for the Main Street Program 

 Hold quarterly merchant meetings to include Main Street, the local merchants and City representatives 

 Strengthen and provide more involvement, activities for each district outside of the downtown district 
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LaFace Boutique 

McDonough Small Business Association 

Invited the Main Street Advisory Board to each Ribbon Cutting.  

I also purchased polo t-shirts and ordered name tags for each.  

Holy Smokes  

New Merchant RibbonCuttings 
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 Treatment Plant Waste Water 

The purpose of this report is to provide information on the work being done at the wastewater plant and pump stations. 
The team of wastewater operators that we have at the plant is dedicated to keeping the environment as clean as possible 
while being fiscally responsible for the citizens of McDonough. We currently have seven employees with a combined to-

tal of 66 years of experience in the wastewater field. 

Accomplishments 

 Received the Platinum award for 100% compliance on our EPD permit. This is the 12th consecutive Platinum award 

for our plant. 

 Upgraded Cameron Manor pump station. Upgraded from 5 H.P pumps to 5.5 H.P. 

 Upgraded Bridle Ridge pump station to accommodate new housing being added to the station. Upgraded the sta-

tion from 15 H.P pumps to 20 H.P pumps. 

 Made repairs to our Orbal Basin A. Reformed concrete where shaft and bearing attaches. 

 Repaired our UV system. This system is crucial to our operation and disinfection of our treated effluent. Without 

this we would be out of permit due to high fecal coliform. The system needed new system controllers, power distri-

bution center and ballast at both plants. 

 Removed approximately 250 tons of Bio-Solids and spread on the Wade Farm/Allan Farm for fertilizer. 

 Install mechanical bar screen at our Head Works pump station. This will screen out unwanted debris that causes pre 

mature wear and tear on our pumps. Will also improve overall operation of the plant. 

 Maintain 12 pump stations throughout the City. We have a maintenance program that consists of visual inspection 

of the pumps, unclogging if needed. We also check the voltage and amp draw of the pumps weekly. 

 Our objective is to comply at all times with the requirements of our NPDES permit. 

 Provide around the clock emergency response for the Plant and the pump stations in all weather conditions.  

 Perform preventive maintenance to all treatment facility equipment and pump stations. 

 Lab work is done 365 days a year.  

 Federal and State required testing is done 156 and takes four to six hours to complete. 

 Completed a wastewater master plan. Plan was completed by Fox Environmental, LLC. 

Goals 

 Over haul the four 67 H.P pumps at Head Works pump station. This is the City’s largest station. They will be in-

stalling new seals and checking tolerances to ensure pumps are back to 100% efficiency.  

 Upgrade Kalves Creek pump station.  The station is currently at 100% capacity. The pump station currently uses 3 

duty pumps. They will be adding 2 future pumps to the station allowing an additional 1,600 customers to be served 

by this station. 

McDonough 
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Treatment Plant Water 

Accomplishments 

 Completed an updated Long Term Water Master Plan including 30 year population projections. 

 Replaced the Big Springs Well pump and placed back into service. 

 Rehabilitated the North Well located in Alexander Park. The pump and casing was replaced and the structure was 

rebuilt. An aquifer test was also performed on this well. 

 Replaced Raw Water Pump #1 which suffered a catastrophic failure. 

 Replaced the motor on high service #2 and placed the pump back into service. 

 Installed seven SCADA RTU’s in the distribution system with a new control CTU located at the WTP. 

 Installed a new back up SCADA computer system to ensure continuous data logging and redundancy of all SCADA 

controls. 

 Completed an Engineering Study on Water System Improvements and Water Supply Evaluation for the City. 

 Completed a Risk and Resilience Assessment (RRA) and Emergency Response Plan (ERP) as required by the Water 

Infrastructure Act of 2018. 

 Completed a yearlong Phosphate study of the distribution system including coupon tests to establish dosage levels 

and phosphate composition recommendations. 

 Completed the 2019 Water Audit increasing the score to 80. 

 Created and compiled a Water Loss Control Program for the City per permit conditions and NRW losses. 

Goals 

 Complete the recommended short term recommendations listed in the engineering study for Water Systems Im-

provement. 

McDonough 
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 Distribution 
Water 

Accomplishments 

 Developed and Implemented a Water Loss Control Program that was accepted by the Metro North Georgia Water 

Planning district. 

 Implemented a leak detection program with Matchpoint that will cover the City’s water infrastructure in 2 ½ years.  

 Learned to perform in-house leak detection and sounding as needed. 

 Developed a GIS ArcReader on-line mapping system through Esri to track and monitor water loss. 

 Completed in-house maintenance programs on the water and sewer infrastructure. 

 Started a manhole raising program to help reduce I&I in wet weather events, this will help reduce the amount of 

inflow to our sewer plant. 

Goals   

 Start a Capital Improvement Project on Cedar road to replace our sanitary sewer manholes and upsize the main line.  

 Continue to work with Matchpiont on our leak detection program. 

 Continue to work on our manhole raising program for I&I reduction.  

McDonough 
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Department  Revenue  
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Chartered  

December 17, 1823 

McDonough 


