AGENDA
CITY OF MCDONOUGH
CALLED COUNCIL MEETINGS
MARCH 27 & 28, 2009

Henderson Village
125 South Langston Circle
Perry, GA 31069
Business & Conference Center — Wimberley Center Mural Room

Friday, March 27, 2009

3:30 - 4:00 Welcome, introductions and overview
4:00 - 6:30 Mayor and Council synergy and teamwork
7:00 Dinner

Saturday, March 28, 2009

8:30 — 10:00 Roles, Responsibilities and Expectations
10:00 - 10:15 Break
10:15-12:00 Prioritize 1ssues and discussions of issues

and goal setting

12:00 — 1:00 Working Lunch
1:00 —4:00 Continue discussion of issues and goal setting
4:00 —4:30 Summary, evaluation and adjourn

3-23-09



